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Organizational Characteristics of the Region
A/Enrollment Projections

During the initial stages of discussion about regionalization, the Planning Board
commissioned NESDEC to complete a thorough analysis of all information which would
be important in the decision making process. The NESDEC projections did not include
potential new housing development in Ayer and Lunenburg, nor do the projections
include school choice in all three communities. The five year (2012-2013) and ten year
(2017-2018) projections suggest a slight decline although really quite stable enrollment.

These enrollment projections support the following conclusions:

Each community can sustain an “in-town” educational model for grades K-5 into
the relatively long term future. The model can be sustained without need for new
construction although it is likely that renovation and system needs (IIVAC, roofs,
etc.) will be needed.

Similar conclusions can be drawn for grades 6-8 as well. While similar
renovation/system needs are likely, the long term Shirley/Lura White building
issue appears to be resolved.

The high school projections clearly present the need for a new building to house
900+ students in grades 9-12. While the projected enrollments never exceed
1,000 students, an interesting point could be made that building for 1,200 students
would allow the admission of 150-200 school choice students comfortably and
add significant revenue to the region.

We recommend that a consistent (three town) independent enrollment projection be done
in 2008-2009.
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January 29, 2008

TO: Regional Planning Committee

FROM: Donald G. Kennedy, Ed.D.

RE: Enrollment Trends — Residents Only

Displayed below are the enrollment trends of school-age residents of
Ayer, Lunenburg, and Shirley. These numbers will not match current
public school registrations which are skewed by school choice
in/out enrollments. In 2007-08, Ayer has 3 Lunenburg Choice students
and 47 from Shirley (below HS); Lunenburg has no Choice students from
Ayer or Shirley; Shirley has 1 Choice student from Ayer and 5 from
Lunenburg. Each of the three districts currently is trending toward
steady-to-slightly-fewer resident students...although trends can change.

Residents Only 2007-08 2012-13 2017-18
Lunenburg K-5 696 655 674
6-8 392 394 368
9-12 471 437 418
Ayer K-5 . 481 405 415
6-8 226 248 189
9-12 249 248 < 241
Shirley K-5 418 414 409
6-8 209 207 204
9-12 237 232 226
Ayer+Shirley+ | K-5 1595 | 1474 1498
Lunenburg 6-8 827 849 761
9-12 957 917 885
Ayer+Shirley K-5 899 819 824
' 6-8 435 455 393
9-12 486 480 467
Lunenburg+ K-5 1141 1069 1083
Shirley 6-8 601 601 572
9-12 708 669 644

Section 2 Attachment 1 . 1
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B/Grade Structure and School Configuration

Initially, the grade structure of the region would continue as:
e PreK-5Elementary (Ayer & Shirley with single buildings and
Lunenburg with two — PreK-2 and 3-5)
e 6-8 Middle School *
s 9-12 High School **

During the first few years of operating a regional district, a critical element for success
will be a measured/thoughtful infusion of change. One area of concern will be where
students will physicaily attend school and how the grade levels will be organized. To
ease this potential issue, the plan should include a stable experience for grades K-5;
hence, maintaining existing pre-regional status makes great sense,

Middle school organization could be used as a problem solving mechanism. Shirley
facility issues with Lura White could be addressed by reassignment. This option will
need significant discussion.

The ultimate goal for grades 9-12 will involve the construction of a new 1000-1200
student facility. This is clearly the preferred (and perhaps even necessary) option for the
regionalization venture. Unfortunately, this option will be several years in the future
before fruition. In order to move the three communities (two existing high school
facilities) toward a single merged regional high school, consideration will have to be
given to operating two separate buildings. How to organize the two facilities (several
miles distant from each other) will engender much discussion. However, the challenge
will bring opportunity..... Extended day options, distance on-line learning, video
conferencing for low enrollment courses wiil become reality based decisions.

* It is possible that Ayer and Shirley could merge their respective 6-8 grades at Ayer
Middle/High School. This would allow Shirley the option fo avoid major renovations to
Lura White School. Shirley could utilize its newer middle school for PreK-grade 5.

#% The high school model (grades 9-12) would likely utilize two buildings in the initial
years of the region. Further discussion of the breakdown by grade would be needed.
Two 9-12 high schools is one option but a grade 9-10 and a grade 11-12 configuration is
another possible option.
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C/D/E/F Compatibility, Capacity, Characteristics

As part of the information gathering process, NESDEC was contracted to develop a wide
ranging report which addressed many of the issues noted above. Included in our response
to these issues, is the first part of the first section of that report. That section notes
opportunities and challenges and a description of educational programs. Included also
are spread sheets culled from several different sources (Mass Municipal Assn., DOR,
etc.) which present demogtaphic/socio economic/financial information which speak to
the issues noted. Specifically, the information is:

e Attachment 1: NESDEC Report Section 1

e Attachment 2: Socio economic/demographic/educational info

e Attachment 3: Financial/Revenue Info

Generally speaking, the information speaks to three distinct communities with greater '
similarities than differences.

The three communities are linearly contiguous but not mutually so (see Map). They are
all “central Massachusetts” in outlook and share similar geographic challenges. Asthe
communities have grown, they are closely tied to Routes 2, 2A, 119 and 495 for
connections to work. They also are impacted by dependency to rail travel. All
(Lunenburg to a much lesser degree) were and are affected by the Devens “situation”.

All three communities have been affected by difficult economic times as they have
attempted to recapitalize the towns. New schools, public safety buildings, library and
other public renovations have been completed while other building challenges are
discussed (school building or renovations are needed), All of the communities are
pushed to the financial imit. Regionalization, though not a silver bullet, does present an
opportunity to address needs more effectively through a collective effort.

Beyond the presented data in the attachments, what other “connections” exist? There are
many people who identify an existing affinity between Ayer and Shirley. That isa
reasonably accurate perception. However, similar attachments exist amongst the three
communities:
e High school tuition agreement for Shirley students
e Cooperative high school athletic endeavors (hockey) which bring students
together
o Representation from the three communities on regional boards
Nashoba Valley Hospital
Scouting Councils
Nashoba Valley Chamber of Commerce



e Participation in FLLAC collaborative for Special Education and other services

o The beginning stages of sharing personnel functions
Food Service
Business Services
Professional development activities

The Ayer/Shirley connections noted above are:
e Merged youth sports activities
Soccer
Football
Cheerleading
e The recently completed “shared ministry” merger of the Ayer and Shirley
Catholic churches
e The significant number of Shirley residents who graduated from Ayer High
School (This number is growing for Lunenburg as well)
e The “Devens Connection”/Ayer and Shirley communities have been integrally
involved in determining the direction for the future of Devens
Planning Boards
DEAC

These attachments are all supportive of regional approaches to services and provide
infrastructure to a regional approach to education.
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AYER-LUNENBURG-SHIRLEY SCHOOL DISTRICT REGIONALIZATION
PLANNING

TOPIC: Geographical and physical characteristics of a region
SUMMARY

 OPPORTUNITIES:

e Socioeconomic data for Ayer, Lunenburg and Shirley are quite symilar

o Tax levy for the support of education by the community differs: Shirley is lowest at
40.97%, second is Ayer at 51.10% and Lunenburg is highest at 56.80%

e State aid to each community varies — Shirley at 38.16%, Lunenburg at 25.02% and Ayer
at 21.79% ‘ '

e Average property tax bills were also in a range ~ Ayer — $2,986, Shirley - $3,291 and
Lunenburg - $3,774

CHALLENGES:

¢ The socioeconomic data is not equal in Ayer, Lunenburg and Shirley
o Current state aid is greater in Shirley, followed by Ayer and then Lunenburg
¢ DPopulation numbers will impact the member ship on a new regional school committee

with Lunenburg having more vates on the regional school committee (number of
members? weighted voting?)

ATTACHMENTS

1. At A Glance Report for each community —~ Massachusetts Department of Revenue

Section 5
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Attachment i

AYER-LUNENBURG-SHIRLEY SCHOOL DISTRICT REGIONALIZATION
PLANNING

TOPIC: Expected benefits of reorganization

SUMMARY

e i

OPPTORTUNITIES:

Ayer, Lunenburg and Shirley have many formal and informal educational connections in
cducation

All three school systems share similar mission and vision statements that support student
learning and high student achievement:

Ability to expand the cwrricula offerings for students at the middle and high schools
Expand'the existing AP courses and the opportunity for more students to enroll in AP
courses at the high school (only Lunenburg High School currently offers AP courses —
English, Math, Foreign Languages, Science, Social Studies and Art)

The current educational leaders are educational professionals that want the best possible
education for all students

Greater utilization of central office support staff in the areas of curricufum, instruction,

~ assessment and special education

CHALLENGES:

There is a long history of the three school systems operating as separate school systems
The question of merging Ayer High School with Lunenburg High School into one high
school or operating one high school using two campuses

Developing a unified special education program that fulty aligns with the federal and
state regulations of IDEA and Chapter 766

Dealing with the vocational school tuition of students from Ayer

Coordinating the prek-12 curriculum from three school districts to one regional school
district

Not every town has economic, English Language Leamer (ELL), and racial/ethnic
diversity; a regional district will serve all students

ATTACHMENTS

Report by Dr. Davis on each school system — eight areas - Part 1.
Report by Dr. Davis — Focus on the High Schools - Part 2.

Summary of Major Educational Issues — Part 3.

2007 Test Results — MA DOE (Ayer, Lunenburg and Shirley)

Special Bducation Advisory 2007-1; IDEA Implementation Regulations

. Special Bducation Advisory 2006-2: Changes to the State Special Education Regulations

Section 1
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AYER - LUNENBURG ~ SHIRLEY SCHOOL DISTRICT
REGIONALIZATION PLANNING

REPORT: EXPECTED BENEFITS OF REQORGANIZATION

" This section will report on the educational benefits of reorganization with a focus on

opportunities and challenges to reorganization. The data that was reviewed for this
section of the report included data supplied by the three school districts and site visits to
the three school districts. In addition, a separate site visit was made to Ayer High School
and Lunenburg High School to review the educational programs and to report on
opportunities and challenges of a possible reorganization of the two high schools to one
new regional high school.

PART 1-REVIEW OF EACH SCHOOL SYSTEM

Student Learning:

Aver Public Schools-Lunenbure Public Schools-Shirley Public Schools
Common Vision and Mission Statements

Each of the three school districts operates with a vision, mission and set of core values. It
is clear that all three school districts are committed to student learning and helping all
students achieve. The leadership team in each school district is leading by example to
raise the level of student achievement for all students. Each school district has a long
history of being an independent school district. But, that same history has students from
Shirley choosing to enroll at either Ayer High School or Lunenburg High School because
Shirley does not have a high school. _

The Ayer, Lunenburg and Shirley School Districts have much in common and share a
basic belief to provide students with a positive learning environment. There is a current
level of professional collaboration among the three school systems. The current school
administrators work together on several professional learning issues and share a mutunal
respect for each other.

Aver Public Schools

1. Student Learning — The Ayer Public Schools are committed to student learning
for all students from PreK to grade twelve. '

2. Curriculum — The Ayer Public Schools have aligned their curriculum to meet the
grade level standards of the Massachusetts Curriculum Frameworks. There isa

Section 1 Attaechments 1,2,3



need to review the current Ayer curriculum in several areas. Ayer High School is
currently preparing to introduce AP courses to its program of studies.

3. Instruction — The Ayer Public Schools use a variety of instructional grouping
strategies to serve the needs of a diverse student population. There is a history of
teacher professional development to help classroom teachers develop more
effective teaching strategies.

4. Assessment - The Ayer Public Schools are making progress helping all students
meet the NCLB mandate to reach the proficient or above level of achievement by
2014. The 2007 MCAS assessiment results show both areas of improvement and
concern at each grade level. The Ayer Public Schools are using the MCAS
assessment data to improve student achievement and make changes to current
instructional practice. Ayer High School is beginning the process to be ready fora
NEASC review.

5. Education opportunities — The Ayer Pubic Schools has a rich history of providing
quality public education to the citizens of Ayer and the recently closed army base.
The community of Ayer has a very diverse population that is reflected in the
public schools,

6. Student activities — Ayer High School offers its students a variety of athletic and
oxctra curricula activities. Due to the recent decline in the high school student
population, Ayer High School has formed coop athletic teams in football and ice
hockey.

7. Special education — The Ayer Public Schools are trying to meet the ever
increasing demands of students with disabilities. Recently, new in-district special
education programs have been developed to better serve students with emotional
issues. The Ayer Public Schools utilize special education programs from area
educational collaboratives. Special education demands are challenging the Ayer
Public Schools to develop new programs and to fund them.

8. Teacher utilization -- The Ayer Public Schools operate two schools located on the
same campus. This allows several teachers to serve a broader range of students.
Due to retirements there are many teachers in the Ayer Public Schools with less
than three years of service in Ayer. The decline in student enrollment does impact
the number of teachers in the Ayer Public Schools.

Lunenburg Public Schools

1. Student Learning -— The Lunenburg Public Schools Mission Statement is to
prepare our students for a lifelong learning and responsible community
membership. The Vision of the schools prides itself on excellence in a child-
centered environment that challenges all learners to achieve their highest
potential. This is accomplished through a partnership with a supportive
community. The Lunenburg Public Schools is an active Professional Learning
Community. The leadership team of the schools is focused on student learning.
The administrators, teachers, staff and parents are actively engaged in the school
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improvement process. The Lunenburg Public Schools serve students inprek —
gned their curriculum to

grade twelve,
2. Curriculum — The Lunenburg Public Schools have ali
meet the standards in the Massachusetts Curriculum Frameworks at all grade
levels. The schools are engaged in a new balanced literacy program and revisions

nal practices in the Lunenburg Public Schools are part

for teachers and staff. The leadership

to its math program.
3. Instruction — The instructio
of the professional development program
tearm of the schools makes the connection between improved instructional
practices through ongoing site based professional development activities.
4. Assessment — The Lunenburg Public Schools are committed to the NCLB
mandate of having all students at a proficient level in English Language Arts and

Math by the 2014 school year. The results of the 2007 MCAS assessments shows
that the students in grade 3-8 are making progress toward the NCLB goal of
proficiency. The grade 10 MCAS results show an improvement in raising student
achievement for the past three years. The leadership team of the schools conduets
sis of its MCAS assessment results and uses this data to
g for a NEASC

a comprehensive analy
5. [ducation opportunities — The Lunenburg Public Schools offer several
educational opportunitics to students at all grade levels. There are enrichment

drive instructional practice. Lunenburg High School is preparin
school visit.
programs for students. The high school offers several AP courses to challenge

6. Student activities — The Lunenburg Public Schools offers athletic and extra

curricula activities. Due to the smaller student population at the high school there

students.
is currently a cooperative ice hockey team with Ayer Higlt School.
7. Special education — The Lunenburg Public Schools designed and implemented
several new and innovative special education programs in the schools. These
the number of students from the Lunenburg Public
s. The leadership

. programs have lowered
students with a disability in the least restrictive environment.
8. Teacher utilization — The Lunenburg Public Schools has recently secn several

Schools that are placed in out-of-district special education sefting
team of the schools is committed to the special education Inclusion Model to keep
senior teachers refire. The current faculty is now represented with a blend of new

and experienced teachers at each school.
Shirley Publie Schools ‘
1. Student Learning — The Shirley Public Schools are organized to serve students in
There is no high school in the town of Shirley. The grade
eight students from Shirley have options to attend, Ayer High School, Lunenburg
High School and Nashoba Vocational High School. The Mission Statement of the
Shirley Public Schools is to inspire students in a nurturing environment to become

prek to grade eight.
tife long learners and responsible members of the world
ublic Schools is on each student meeting with

independent thinkers,
family. The focus of the Shitley P



success. The schools are organized with a single elementary school and middle
school,

2. Curriculum - The curriculum in the Shirley Public Schools is organized. to meet
the grade level standards of the Massachusetts Cumriculum Frameworks, Recently
the Shirley Public Schools revised its English Language Arts and Math
curriculums.

3. Imstruction - The Shirley Public Schools attempt to provide small class size to
allow for differentiated instruction in each classroom. Some elective classes at the
middle school are not offered due to budget issues.

4. Assessment — The Shirley Public Schools are working toward the NCLB
requirement of having all students at proficient or above by the 2014 school year.
The 2007 MCAS assessment resulis show several areas of improvement and a few
areas of concern due to lower scores. The leadership team is currently analyzing
the MCAS data to develop recommendation to improve student performance.

5. Education opportunities — The Shirley Public Schools offers a few areas of
academic enrichment at the elementary and middle schoois. The leadership team
works with school administrators from Ayer and Lunenburg to insure that
students leaving Shirley Middle School at the end of eighth grade are prepared for
high school.

6. Student activities — There are limited student activities at the Shirley Middle
School.

7. Special education — The Shitley Public Schools are committed to the inclusion of
students with a disability to remain in the public school setting. The Shirley
Public Schools coordinate the special education services needed by students
leaving grade eight and going to one of the area high schools. This presents a
challenge for the special education staff in Shirley due to the lack of a community
high school, Shirley is an active participant in the FLAC Collaborative specml
education programs.

8. Teacher utilization - The Shjrley Public Schools has seen a major turnover of
teaching staff at the Middle School in the past two years. A significant number of

teachers are new to the Shirley Middle School faculty and there has been a change
in the leadership team.

REGIONALIZATION:

The Shirley Public Schools have a contract with both the Ayer and Lunenburg Public
Schools for Shirley students to attend Ayer High School or Lunenburg High School.
Students who want a vocational high school program can apply to one of the regional
vocational high schools. The three school districts do not belong to the same regional
vocational high school.

The towns of Ayer, Lunenburg and Shirley are exploring the option of forming a new

regional school district to provide public education to the students from the three
comtriunities,



There are several possible options to-form a new regional school district. This is a partial
list of the options:

L

a prek to grade 12 regional school district for Ayer-Lunenburg-Shirley

a two town regional school district pre-k to grade twelve (Ayer-Shirley, Shirley-
Lunenburg or Ayer-Lunenburg)

a three town regional high school district grades 9-12

a three town regional secondary school district grades 6-12

a two town regional school district high school 9-12 or secondary district 6-12
(Ayer-Shirley, Shirley-Lunenburg or Ayer-Lunenburg)

additional regional options can be considered based on specific requests from the
communities '

OPPORTUNITIES:

Ayer, Lunenburg and Shirley have many formal and informal connections in
education

All schools share similar mission and vision statements that support student
learning and high student achievement ‘

The current individual school leaders are education professional that want to see
the best possible education for all students

The current student enrollments will not create a large regional school district
The students from the three communities have much in common both in school
and outside of school

All schools are focused on a curriculum that is designed to meet the grade level
standards of the Massachusetts Curriculum Frameworks

The teachers in all three schools are represented by a blend of both new and
experienced teachers

The school building leadership teams are supportive of efforts to improve student
learning in a period of limited financial resources

A sharing of teacher professional development activities among the three school
district

Greater utilization of central office support staff in the areas of curriculum,
instruction, assessment and special education

CHALLENGES:

Ayer, Lunenburg and Shirley have operated separate school district for the past
forty years

The reorganization of the schools into a new regional school district is filled with
many unanswered questions

The teachers in the three school districts have separate teacher contracts and
working conditions :

A new regional school district will serve a more diverse group of students

The current special education programs will need to be transitioned to a common
model of service delivery in a new regional school district




A new district leadership team will need to be appointed to serve the new regional
school district

The possible move to one high school will require a transition plan fo identify and

" address student, teacher, parent and community concerns

Current special education programs will need to be consolidated using a common
model to deliver services .
Out-of-district special education placement costs will need to be addressed in the
regional agreement, what town will pay for the placement '
Vocational school options for high school students are not the same in each
community

PART 2 ~FOCUS ON THE HIGH SCHOOLS

FOCUS ON AYER AND LUNENBURG HIGH SCHOOLS:

H 2 B =® N

- Currently there are two high schools in the three communities — Ayer High

School and Lunenburg High School , :

Both high schools are limited by low student enrcliment and budgets to offer a
fuller range of courses and at different instructional levels

Each community (Ayer and Lunenburg) have a strong connection 1o the history
and traditions of its high school

The students at each high school have pride in their school

The two high schools compete against each other in sports

The two high schools have students on a coop boys’ ice hockey team

Both high schools are in need of major capital improvements

The MSBA responded to the Statement of Interest from Ayer and Lunenburg for
capital improvements of the high schools with a request for a regional assessment
There will be a leadership change at Ayer High School possibly at the end of the
08-09 school year

There is an effective and creative principal at Lunenburg High School with a
vision to improve student learning for all students

The students from Shirley move to an out of town high school at the end of grade
eight

The high school students have much more in common with students from the two
other towns thru informal and formal contacts

The high school teachers must be a part of the planning for a new regional high
school

There must be active participation by the communities to shape the identity of a
new regional high school

The new standards for NEASC accreditation focus on the achievement of all
students with a school that is responsive to all students

There are opportunities in the formation of a new regional high school to plan for
integration of technology in all curricula areas of instruction




OPPORTUNITIES:

E K E N ®E B M B

Two small high schools coming together to form a mediwm size high school
More educational options for the students attending a regional high school in
academics and extra-curricula activities

An educational community that has a more diverse student enroliment

More teaching positions fo offer an expanded program of studies

Options to have special programs for students with a disability

Option to develop stronger middle school academic programs that will start
students on a track to take AP courses at the high school

Options to expand AP courses for students

Ability to offer full athletic program at both JV and Varsity levels

More options to use limited financial resources to meet the needs of students
A blending of teachers from two schools with both teaching experience and
professional credentials

Better utilization of student support staff to serve students and parents
Creating a two campus high school

Use technology as a communication bridge for teachers, students and parents
Create innovative stadent programs to serve student needs

State funding of regional transportation of students

CHALLENGES:

Tt takes time fo create a new high school

Must have a transition committee of administrators, teachers, students and parents
to plan the new regional high school

Current high schools are both in need of major capital renovation

Work with the Massachusetts School Building Authority to plan a capital project
for the new regional school district

Location of the new high school

Transportation of students

A possible two campus high school for the initial start of the new three town
regional high school

Two campus shuttle busses

Building a new high school culture

Leadership of the change process to create a new high school

Professional development for the two faculties to form a new high school

"PART 3 -SUMMARY

SUMMARY OF MAJOR KDUCATIONAT, ISSUES:

Special education programs prek-12

o The new regional school district will need to establish a model to deliver
special education services to students




o The Lunenburg special education service delivery model is aligned with
the IDEA Inclusion Mode! and with the Response To Infervention model
o The current out-of-district special education tuition costs must be
addressed in the regional school agreement
o Parents of students with a disability must be involved in the development
of the special education programs for the new regional school district
o FY 07 special education students claimed under the Circuit Breaker
Funding — Ayer-23, Lunenburg-24 and Shirley-21
Vocational school option for the students from three towns
o Two towns belong to separate regional vocational school district
o One of the towns does not formally belong to a regional vocation school
district
o The regional school agreement must address how to fund the regional
vocational school assessments or tuition payments
A new regional high school
o Possible two campus model for the high school
o Planning and designing a new regional high school campus
Transition of middle school students to high school
o Coordinating middle school programs to transition to a new regional high
school program of studies
o Development of new middle school courses that will help students prepare
for high school AP. courses '
School Choice students
o How many school choice students in the new regional school distriet?
o Issues of diversity of the school choice students
o The budget impact of school choice students coming to the new regional
school district” :
o The budget impact of school choice students leaving the new regional
school district
Coordinating the curriculum prek-12
o Tt will take two to three years to fully coordinate the curriculum prek-12
o There will be a budget cost to coordinate the instructional materials in the
three school districts
o The regional schoo! district must have a director of curriculum, instruction
and assessment to deal with the prek-12 curriculum coordination
Professional development of teachers and stafl ’
o The current professional development programs must be expanded to give
teachers time to transition to a new regional school district
o The new region will need a transition professional development committee
of teacher and administrators to design and implement the professional
development activities for teachers
Capital project — high school — working with MSBA
o A school building committee must be formed to consider the options to
address the issue of a renovated or new high school facility
o MSBA has specific procedures that must be followed to gain support for
state funding of a capital project for the new regional school district-



u  Current school facilities

o The three towns must address the ownership of the current school facilities
that will be used by the new regional school district

o Current community use of the school facilities must be addressed in a
school committee policy

= Collective bargaining contracts

o Each school district has several collective bargaining contract with
professional an support staff

o Massachusetts General Laws provide a mechanism to bring the collective
bargaining contract into a new regional school district

o In general salaries are moved to the highest individual level among the
current contracts for the new regional school district

o The matter of working conditions in the current contract is a more
complex issue that will involve impact bargaining with the newly formed
regional school district unions

o Legal counsel will need to advise the new regional schoo! committee on
how to proceed with the contract negotiations :

* School leadership team — planning the transition to a regional school district

o The current school administrators will need professional development
activities to prepare to lead in a new regional school district setting

o The current school leadership team must be reorganized to respond to the
new regional school district :

o The central office administrators will need time to make the transition to
the new regional school model

o The central office administrative support staff will need to be identified,
hired and trained to work in a regional school district model




